MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  April 8, 2009

Date of Transcription:  April 9, 2009

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. Paulsen called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman (Arrived at 6:31 P.M.)




Dan Cheever, Clerk




William R.C. White




David Trudell (Arrived at 6:33 P.M.)




Marilyn Donahue




Bonnie Cottuli




Sean Carmody




Dominic Cammarano (Arrived at 6:48 P.M.)

Also Present:

Jane Donahue, BOS Liaison (Arrived at 6:50 P.M.)




John Sanguinet, Interim Administrator (Arrived at 7:40 P.M.)

III. PUBLIC HEARING ON WARRANT

MOTION:
Mr. Cheever moved to open the public hearing on the Spring 2009 Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (6-0-0)

NOTE:
Ms. Bronk arrived at this time.

Present before the FinCom:
Geoff Swett

Mr. Swett asked what is going on w/ the FinCom & the Interim Administrator relative to a difference of $90,000 re:  Article 31.

Mr. Paulsen, as he understands, stated that Stabilization is $100,000 & the Reserve is $90,000.

NOTE:
Mr. Trudell arrived at this time.

Mr. Paulsen explained what the Interim Administrator wants to do.

Mr. Swett noted that the document he is looking at shows taking $90,000 from waterways.  He feels the FinCom & Interim Administrator’s budgets seem to be off each other by $90,000.  Mr. Paulsen doesn’t know what the difference is.  The FinCom’s vote on Article 31 reflect two members not in agreement w/ taking money out of the Stabilization Fund.  The FinCom is not in disagreement w/ the Interim Administrator’s budget.

Mr. Swett stated there is approx. $1.2 million in one-time money.  Equipment purchase proposals equal $300,000.  There is approx. $800,000 left that he would have hoped would have gone into the Stabilization Fund, but it is being used for the operational budget.  Mr. Paulsen stated the FinCom feels some of this money could be used to fund the snow & ice deficit.  Mr. Cheever stated that he was uncomfortable w/ some of the line items proposed by the Interim Administrator.  Other members were concerned w/ legal costs.  The FinCom didn’t know there was money available in the Stabilization Fund until now.  He feels the Interim Administrator made a good faith effort w/ revenue estimates.  The FinCom wants a united front.  The projections for FY2011 are dismal.

Mr. Swett explained that stimulus money for schools is substantial, hard to pin down, and full of strings.  The Town shouldn’t look for stimulus money to be a windfall.  Brief discussion ensued.

Mr. Paulsen stated he is not totally happy w/ money coming from the $1.2 million going to operational costs.

Discussion ensued re:  discussions & negotiations w/ the Interim Administrator relative to the budget.

NOTE:
Mr. Cammarano arrived at this time.

Mr. Paulsen stated he will be standing up at Town Meeting to not transfer money from the Stabilization Fund.  This has been done year after year & it should stop and be fixed now.

NOTE:
Selectman Donahue arrived at this time.

Mr. Paulsen stated he has asked if there is a contingency plan, but he has received no answers.  Mr. Cheever had hoped this year would be a change to do things differently & make harder changes, but issues keep getting nipped & tucked.

MOTION:
Mr. Cheever moved to close the public hearing on the 2009 Spring Town Meeting Warrant.  Mr. Trudell seconded.

VOTE:  Unanimous (9-0-0)

IV. DISCUSSION W/ TOWN MODERATOR, JOHN DONAHUE

Present before the FinCom:
John Donahue, Town Moderator

Mr. Donahue stated he attended a MA Moderator meeting & he came out w/ a few ideas.

Mr. Donahue stated at Town Meeting, he will propose at the beginning of the meeting a consent calendar.  He will have a list of articles that he will propose being taken out of order.  All articles on the consent calendar would be non-controversial.  He has asked the BOS what they feel would be non-controversial articles.  He is looking for the FinCom’s ideas.  He would like to group these articles together w/ one motion.  He will decide on the number of people will be needed if they wish to take an article off the calendar for debate.

Discussion ensued re:  which articles Mr. Donahue & the FinCom feel could go onto the consent calendar.  They are as follows:  Articles 1,2,3,4,5,8, 9-18, & 24 & 25.  (The FinCom concurred to take Article 16 off the consent calendar).  Brief discussion ensued re:  educating the public as to the proposed new procedure.  Mr. Donahue & the FinCom also concurred w/ placing Articles 26,42,43, & 44 on the consent calendar.

Mr. Donahue is not in favor of moving any other articles forward.  He will be rigid on not doing this.  He doesn’t feel the FinCom should be an advocate of doing this.  It may take away the FinCom’s credibility.  He will also not accept a motion to adjourn Town Meeting until all articles are heard.

Mr. Donahue stated he will be using a visual timer for discussions & speakers.  He will also be utilizing stationary microphones & have people cue up to use them.

Ms. Cotulli stated traditionally, the FinCom brings the articles forward, but not the proponents of the articles, for example, she feels the Community Preservation Committee should bring their own articles forward.  She doesn’t want to be the one to explain what the articles are.  Mr. Donahue concurred that the proponents of the articles should be making the motions.  It has always been his policy to do this, but it hasn’t been done due to convenience.  He will speak to the BOS & petitioners about this.  Discussion ensued.  Mr. Donahue noted that in some communities, the Chair of the FinCom bring forward the motions.

NOTE:
Selectman Donahue departed at this time.

Mr. Donahue stated he will be using High School students as junior tellers at this Town Meeting.

Mr. White asked how Mr. Donahue plans to go through the budget.  Mr. Donahue discussed his proposal on how to handle the budget.  Brief discussion ensued re:  leaving Town Meeting w/out a balanced budget.

Mr. Donahue departed at this time.

NOTE:
Mr. Sanguinet arrived at this time.

V. DISCUSSION W/ INTERIM TOWN ADMINISTRATOR

Mr. Paulsen addressed the issue of the $90,000 difference between the FinCom’s budget & the Interim Administrator’s line item, including the removal of $90,000 from the Stabilization/Revolving Fund(s).  Mr. Sanguinet stated it needs to be put in both columns.  $90,000 will be taken out of the Stabilization Fund.

Mr. Sanuinet discussed the FY2009 revised budget.  Due to changes, there is a negative amount.    He questioned if he should fix the amount or leave it showing the issue.  The FinCom feels it should be left.  Mr. Paulsen stated he will be opposing taking any money out of the Stabilization Fund.

Brief discussion ensued re:  street lights & sick leave buy-back.

MOTION:
Ms. Donahue moved to reconsider Article 31 of the Spring 2009 Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (9-0-0)

MOTION:
Mr. Trudell moved Favorable Action on Article 31 of the Spring 2009 Town Meeting Warrant.  Ms. Cotulli seconded for discussion.

Discussion ensued.  Mr. Cheever understands the issue of using the Stabilization Fund, but he doesn’t feel a change in vote should be done at this late date.  Ms. Bronk stated she will not be changing her vote from the last vote.  Mr. Paulsen stated it takes a 2/3’s vote to take money out or put money in the Stabilization Fund.

VOTE:  (5-4-0)

Ms. Bronk, Ms. Donahue, Mr. Paulsen, & Mr. Trudell opposed

VI. ANY OTHER BUSINESS

A. CPC Meeting

The FinCom concurred to post a meeting to attend the CPC meeting to be held on 4/22/09 in Room B at 6:30 P.M. in Town Hall.

The FinCom concurred to meet on 4/27/09 in the High School Cafeteria at 6:00 P.M. prior to Town Meeting.

VII. ADJOURNMENT

MOTION:
Mr. Trudell moved to adjourn the meeting at 8:22 P.M.  Ms. Donahue seconded.

VOTE:  Unanimous (9-0-0)

Respectfully submitted,

_______________________________

Kelly Barrasso, Transcriptionist

Date signed:  ____________________

Attest:  ______________________________________


Dan Cheever, Clerk
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